DAY ONE, 15th OCTOBER 2008

8.00 - 9.20
9.30 - 9.45

9.45-11.15

11.15-11.45

11.45-1.15

1.15-2.15

2.15-3.15

3.15-3.40

3.40 - 5.00

7.30 p.m.

Later

Registration
Welcome & Official Opening

FIRST PLENARY SESSION

Children's Services in Ireland: An Evolving
Landscape

Children's Services and Inter-agency
Working: A European Perspective

The Contribution of Local Authorities to Inter-
agency Working

Tea & Coffee
SECOND PLENARY SESSION
Inter-agency Co-operation in Children's

Services in Ireland: The Views of Some
Stakeholders

Data Protection in the Context of Inter-agency
Working

Restorative Justice: Lessons for Partnership
and Inter-agency Work

Lunch

BREAK-OUT SESSION ONE

Tea & Coffee

BREAK-OUT SESSION TWO

Conference Dinner

Inter-agency Seisun

Barry Andrews, T.D. Minister for Children and Youth Affairs

Chair: Dr Dermot Stokes, Director of Youthreach; Board Member, CAAB

Aidan Browne, Chief Executive, CAAB

Daniel Molinuevo, Policy Officer, Children & Family Working Group, European Social
Network

Joe Horan, Manager, South Dublin County Council

Chair: Michael Donellan, Director of the Probation Service; Board Member, CAAB

Robert Murphy, Head of Research and Information, CAAB

Gary Davis, Deputy Commissioner, Data Protection Commission

Tim Chapman, Senior Consultant, CTC Associates

A. Planning for Solutions: Tower Hamlet's Children's Social Care.
Briege Gilhooly, Child in Need Reviewing Officer

B. Differential Model in Practice? Faint Voice from the Trenches
Molly Finn, Children and Families Social Work Sligo/Leitrim/West Cavan

C. From Strength to Strengths Shaping Developmental Outcomes for Children in
Kinship and Foster Care

Leon Fulcher, International Child and Youth Care Consultant and Stuart Graham,
Database Developer, Kibble Education & Care Centre, Scotland

D. Finding the Pathway to Positive Outcomes: An Interactive Game

Tim Chapman, Senior Consultant and Howard Jenkinson, Associate Consultant, CTC
Associates

E. Strengthening Families - An Inter-agency Perspective

Catherine Gill, Senior Probation Officer and Rosemary Fox, Probation Officer, Young
Persons Probation

F. Open Discussion Space

A. 1. Achieving Child and Family Support in Primary School

Mary Cullen, Project Manager, Child and Family Support Project, Mounttown (NYFP)
2. The Londubh Project: Community Based Early School Leaving Prevention

Julie Mulligan, Child Care Worker and Mary Keogh, School Principal

B. 1. Reflections from Northern Ireland's Children of Prisoners
Robin Scott, Director of Prison Fellowship, Northern Ireland
2. Insights from Inter-agency Training
Deirdre Bigley, Project Manager, Copping On
C. 1. Advocating for Children and Young People in Care - Working Together for
Better Outcomes
Jennifer Gargan, Director and Larissa Comiskey, Children Rights & Participation Officer,
IAYPIC
2. The Strengthening Families Programme, Ballymun
Catherine McGowan, Network Coordinator, Youngballymun
D. 1. Towards Integration: An Explorative Study of Inter-disciplinary Collaboration
in Preventative and Intervention Services for Children
Fergus Comerford, Institute of Technology, Blanchardstown
2. Creative Tensions: The Introduction of the Private Sector to Foster care in
Ireland, Fostering First Ireland’'s Journey Towards Partnership within the Social
Care Arena
Steve Jacques, Director and Miriam Uhlemann, Assistant Director, Fostering First Ireland
E. 1. Building and Maintaining Partnerships Across Children's Services
Marian Quinn, CEO, The Childhood Development Initiative & Colette McLoughlin, HSE
2. Children's Services Committees - Inter-agency Working in Action
Elizabeth Canavan, Office of the Minister for Children and Youth Affairs

F. Open Discussion Space

After Dinner Speaker: Sylda Langford, Director General, OMCYA
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DAY TWO, 16th OCTOBER 2008

9.30 - 11.15

11.15-11.35

11.35-1.00

1.00 - 2.00

2.00 - 3.00

3.00 - 3.30

3.30-4.30

4.30 - 5.00

THIRD PLENARY SESSION

More than the Sum of its Parts? Inter-
professional Working in the Education of
Looked After Children

Joining up Children's Services: Safeguarding
Children in Multi-Disciplinary Teams

How to Halve Arrest Rates: An Example of
Inter-agency Working (USA)

Awards for Services to Children and Young
People

Tea & Coffee

BREAK-OUT SESSION THREE

Lunch

BREAK-OUT SESSION FOUR

Tea & Coffee

FOURTH PLENARY SESSION

Improving Outcomes through Inter-agency
Working: Insights from the Strength To
Strengths Programme

Marrying Better Outcomes to Reflective
Practice

PANEL DISCUSSION AND CONFERENCE
CLOSE

Chair: Nuala Doherty, Director of Education and Welfare Services, NEWB; Board
Member, CAAB

Dr Ruth Sinclair, Director, National Children's Bureau, Northern Ireland

Professor Nick Frost, Social Work department, Leeds Metropolitan University
Wansley Walters, Director, Miami Dade County Juvenile Services Department
Presentation

Wansley Walters Paper

Rose Sweeney, Advisory Officer, CAAB

A.1l. The YPAR Protocol: A Practical Tool for the Coordination of Inter-agency
Services for 0-18 Year Olds in the North Inner City of Dublin
David Little, Coordinator, YPAR
2. Factors that both Impede and Promote Collaborative Work
Dr Helen Buckley, Senior Lecturer, School of Social Work & Social Policy, Trinity College
Dublin
B.1. Family Involvement in Education
Siobhan Phillips, Research & Evaluation Psychologist, Eustace Paterson Ltd.
2. How the Development of a NLP Training Programme can Impact on the Success
of Inter-agency Work
Marie Delaney, Director, The Learning Harbour
C.1. New Beginnings: The Experience of the Western Health and Social Services
Board, Northern Ireland
Deirdre Mahon, Assistant Director of Social Services
2. Integrated Interventions- The Need for Joined Up Services for Families and
Children
Seéan McDonnell, Archways and Doreen McGowan, HSE
D.1. Inter-agency Working: Implications for Staff
Bronach O'Donoghue, Social Care Manager of 'Parkview'
2. Young People Offending in Our Communities: A Challenge for Many
Sean Redmond, Head of Young Offender Programme, 1YJS

E. Open Discussion Space

A. The Identification of Need Project. Building a Cooperative Network with Families
at the Centre

Peter Walker, ION Coordinator and Colin Harrison, Child Care Manager

B. Clinical Psychology in Residential Care, High Support and Special Care

Dr Anne Byrne Lynch and Dr Pat Corbett, Clinical Psychologists

C. Evidence Based Approaches to Integrated Assessment, Analysis and Outcomes:
Focused Planning for Children and Families

Liza Miller, Children and Families Training, U.K

D. Protecting and Promoting the Welfare of Children and Young People: School
Based Care Teams

David Lewers, Assistant Advisor, Post Primary Schools Branch, NEELB

E. Open Discussion Space

Chair: Jacinta Stewart, CEO City of Dublin VEC; Chair of Board, CAAB

Dr Leon Fulcher, International Child and Youth Care Consultant

Dr Pat Dolan, Director and Dr John Canavan, Associate Director, Child and Family
Research Centre, NUI Galway
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